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INSIDE KLN PROJECT02 03OUR PURPOSEWHO WE ARE

Your Strategic Partner 
for Complex Project 
Development

OUR PURPOSE

We challenge complexity  
with science, to enable energy 
and industrial progress. 

Driven by a relentless mindset of innovation, 
we apply rigorous methods and data-driven 
insight to deliver certainty across the world’s 
most demanding projects.
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Global footprint 
across 58 countries
Headquartered in Milan

USD 7.1 B
2025 Revenue

18 000
Worldwide Employees
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Building value  
beyond projects

Part of KLN Logistics 
Group Limited
We combine entrepreneurial agility  
with the strength of a global organisation, 
delivering with confidence and scale.

KLN is part of SF Holding, the largest 
comprehensive logistics service provider in China 
and Asia and the fourth largest comprehensive 
logistics service provider in the world, ranking 
393rd on the Fortune Global 500 list. 

•	 Over USD 42.8 B 2025 Revenue
•	 95 countries and regions global presence
•	 150 000 worldwide employees

KLN is part of Kuok Group, one of Asia’s most 
dynamic multinational conglomerates and leader 
in logistics, maritime, digital infrastructure, 
properties, hospitality, food, agribusiness, 
commodities and philantropy.

KLN Stand alone 
Owner of KLN Project 

Global 3PL  
Asia Based 

0636.HK 
HKEX stock code

No.7 Top 25  
Global Freight 
Forwarders 2026

No.20 Top 50   
Global 3PL 2026

No.1 NVOCC  
Trans-Pacific

ISO 9001
Quality

AEO
Security

ISO 14001
Environment

NIS2
Cybersecurity

ISO 45001
Occupational  
Health & Safety

We blend QHSSE excellence with local  
content development to unlock long-term value  
for the industries and communities we serve.
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From Logistic Expertise  
to an Integrated  
Ecosystem of Three Areas 
of Expertise

Rising to the challenge of increasingly 
complex industrial projects, we have 
expanded our logistics capabilities  
by integrating engineering and project 
management expertise.

Combined and scaled depending on 
project complexity, our three technical 
expertise work together to structure 
challenges and ensure predictable 
delivery, guaranteeing safety, quality, 
schedule, cost, financial strength,  
and project assurance.

Where intelligence  
drives every operation.

Where expertise  
powers execution.

Where complex systems 
take shape.

Logistics

Project Management

Engineering
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We turn complexity 
into value added 
solutions

Logistics

Project Management

Engineering

T&I

EPCm

Logistics

CORE CAPABILITIES
•	 Engineering 
•	 Supply Chain Management
•	 International Freight Forwarding
•	 Custom Clearance and  

Regulatory Compliance
•	 Port and Terminal Operations Management
•	 Warehousing and Storage Management
•	 Last Mile Transportation
•	 Fleet Management
•	 Heavy Haulage and Lifting
•	 Specialized Logistics Base Services
•	 Tracking, Reporting and Control
•	 Supplier Expediting and  

Re-shipment Readiness

Mastering our core heritage, we provide in-house 
end-to-end, integrated logistics solutions, managing 
the entire logistics lifecycle of our clients, ensuring 
continuity, schedule certainty, and cost discipline, 
even in technically challenging environments. 

 
Our Logistics Solutions

•	 Freight Forwarding
•	 Asset and Base Management
•	 Marine Spread
•	 Integrated Logistics
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Project 
Management

CORE CAPABILITIES
•	 Cost Estimating, Control and Forecasting
•	 Planning, Scheduling and Monitoring
•	 Data Management and Document Control
•	 End-to-end Risk Management 
•	 Quality & HSE
•	 Logistics Management
•	 Procurement and Supply Chain Management
•	 Interface Management
•	 Contract and Sub-contract Management
•	 Management of Engineering and Construction
•	 Pre-commissioning, Commissioning 
•	 T&I and Marine Operation Coordination

Championing clarity, discipline, and accountability, 
we deliver precision-engineered Project Management 
Services (PMS) tailored to support onshore and offshore 
projects for the industry of energy and infrastructures, 
including shallow, deep and ultra-deep water operations.

Engineering
CORE CAPABILITIES
•	 Process and Flow Assurance 
•	 Instrumentation and Control  
•	 Telecommunications  

and Security 
•	 Technical Safety  
•	 Piping
•	 Marine Engineering
•	 3D Modelling
•	 Electrical 
•	 Mechanical and Package
•	 Offshore Structure
•	 Civil and Architectural

Bridging the gap between concept and 
delivery, we apply our agile and fully 
integrated engineering services to full-scale 
EPC, logistics design, transportation  
and installation.
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T&I

CORE CAPABILITIES
•	 Project Management
•	 Loadout, Sea-fastening and 

Transportation Engineering
•	 Procurement Services
•	 Marine Spread
•	 Logistics Base
•	 Offshore Installation
•	 Commissioning

Powering critical projects by mastering complexity,  
we provide transportation and installation of super-heavy  
and critical equipment, structures, and modules, from  
onshore fabrication yards to offshore final project locations. 
Trusted by energy majors and leading general contractors,  
we enable the installation of vital infrastructures that  
underpins energy production and national energy security.

EPCm

CORE CAPABILITIES
•	 Project Management
•	 Engineering
•	 Procurement Services
•	 Integrated Logistics
•	 Construction Management
•	 Offshore Installation
•	 Commissioning

Harnessing the power of advanced technologies  
and leading experts in the science of progress,  
we develop and deploy cutting-edge, scalable,  
end-to-end solutions for the energy and infrastructure 
industry, navigating both Greenfield challenges  
and Brownfield interventions, onshore and offshore.

Through our project management 
excellence, we enable consortia, 
joint ventures, and multi-
stakeholder interfaces, while 
maintaining full accountability 
for results.
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KEY CLIENTS AND  
STRATEGIC PARTNERS
•	 Energy Majors
•	 Asset Owners
•	 Independent Companies
•	 Governmental Entities
•	 Private Investors
•	 EPC, EPIC, EPCC, EPCIC,  

EPCm Contractors 

INDUSTRIES SERVED
•	 Energy Sector 
•	 Infrastructure
•	 Construction
•	 Chemical and Petrochemicals

Our clients, partners 
and industries



KLN Project

Headquarters 
Via Quintiliano 31/A  
20138 Milan, Italy

project.kln.com


